
Louellen	  Brumgard,	  Associate	  Director	  
Jeff	  Sadler,	  EZ	  Program	  Manager	  
Lauren	  Fink,	  EZ	  Administrator	  

	  
	  

July	  2012	  



  
q 	  	  Program	  Overview	  
q 	  	  ApplicaFon	  	  

§ 	  	  Part	  I	  –	  QualificaFon	  InformaFon	  
§ 	  	  Part	  II	  –	  Need	  
§ 	  	  Part	  III	  –	  Program	  Design	  &	  Impact	  
§ 	  	  Part	  IV	  –	  Benchmarks	  
§ 	  	  Part	  V	  –	  Past	  Performance	  &	  ConFnued	  Need	  
§ 	  	  Part	  VI	  –	  Regional	  Need	  &	  Necessity	  
§ 	  	  Appendices	  1-‐5	  

q 	  	  CharacterisFcs	  of	  Successful	  ApplicaFons	  
q 	  	  ApplicaFon	  Materials	  	  &	  Submission	  Requirements	  
q 	  	  Q&A	  

 

Agenda	  



Program	  Overview	  
§  Enterprise	  Zone:	  a	  geographical	  area	  of	  a	  county	  or	  city	  
designated	  by	  the	  Governor	  for	  up	  to	  20	  years.	  	  

§  First	  established	  by	  the	  General	  Assembly	  in	  1982	  Virginia	  
Enterprise	  Zone	  Act	  

§  Partnership	  between	  state	  &	  local	  government	  

§  Tool	  to	  sFmulate	  job	  creaFon,	  private	  investment,	  and	  
revitalizaFon.	  





2005	  Enterprise	  Zone	  Grant	  Act	  	  
§  Act	  authorizes	  up	  to	  30	  zones	  	  

§  30	  zones	  will	  be	  reached	  as	  current	  zones	  expire	  	  
§  Two	  zones	  expire	  in	  2012	  
§  Four	  zones	  expire	  in	  2013	  
§  Eleven	  zones	  expire	  in	  2014	  

§  Zones	  designated	  before	  2005	  are	  authorized	  to	  run	  out	  their	  
20-‐year	  designaFon	  period	  

§  Zones	  designated	  aaer	  the	  EZ	  Grant	  Act	  are	  designated	  for	  an	  
iniFal	  ten-‐year	  period,	  with	  the	  potenFal	  of	  two	  five-‐year	  
renewals	  

	  
	  



Eligible	  Applicants	  
§  City	  or	  county	  only	  

§  Towns	  can	  be	  part	  of	  county	  acreage	  

§  Joint	  applicants	  can	  be	  two	  or	  more	  adjacent	  jurisdicFons	  
§  Must	  be	  strategic,	  not	  just	  convenient	  	  

§  Must	  have	  mechanism	  to	  ensure	  shared	  benefits	  



Zone	  Requirements	  
All	  Zones:	  
	  
-‐	  Meets	  but	  does	  not	  exceed	  size	  limitaFons	  
	  
-‐	  Provision	  of	  local	  incenFves	  
	  
Joint	  Zones:	  
	  
-‐	  Mechanisms	  to	  ensure	  economic	  benefits	  of	  the	  zone	  are	  shared	  
among	  all	  parFcipaFng	  jurisdicFons	  
	  
-‐	  CompleFon	  of	  a	  Joint	  ApplicaFon	  Agreement	  



Policy	  Intent	  
§  Under	  the	  Enterprise	  Zone	  Grant	  Act,	  zone	  designaFon	  has	  
focused	  more	  directly	  on	  targeFng	  localiFes	  with	  the	  
greatest	  levels	  of	  need	  for	  economic	  impetus.	  	  	  

§  CommuniFes	  demonstraFng	  the	  greatest	  need	  and	  
potenFal	  for	  effecFvely	  pucng	  a	  zone	  to	  producFve	  use	  
are	  of	  high	  priority	  to	  the	  program.	  	  

	  



	  
State	  Role	  &	  Responsibility	  
	   §  Site	  Visits	  and	  Assessments	  	  

§  Technical	  Assistance	  to	  you	  and	  your	  clients	  on	  state	  
qualificaFon	  (on-‐site	  and	  via	  phone)	  

§  Review	  &	  advise	  on	  amendments	  to	  boundaries	  or	  
incenFves	  

§  Provide	  periodic	  administrator	  meeFngs	  

§  ParFcipaFon	  in	  local	  workshops	  and	  zone	  promoFon	  



State	  IncenFves	  
DHCD	  administers	  two	  state	  incenFves:	  
	  

§  Real	  Property	  Investment	  Grant	  (RPIG)	  

§  Job	  CreaFon	  Grant	  (JCG)	  

	  
 
 



Grant	  Year	  2011	  Figures	  
Grant	  Awards:	  

§  RPIG:	  142	  Zone	  Investors	  received	  over	  $11	  Million.	  	  

§  JCG:	  57	  Zone	  Investors	  received	  approx.	  $3	  Million.	  

Investment	  Leveraged	  in	  Zones:	  
§  $	  178,453,631	  	  in	  real	  property	  investments	  

§  976	  net	  new	  jobs	  



§   Funds allocated annually by General Assembly 

§   $14,150,000 available in 2013 

§   Should requests exceed grants allocated, RPIG requests will be 
pro-rated.  Job Creation Grants receive funding priority.   

§   GY 2005-2009 experienced pro-ration ranging from 60 cents on 
the dollar to 46 cents on the dollar.  

§   All approved grant requests were fully funded for GY 2010 and 
2011. 

 

Grant	  Awards	  and	  General	  LimitaFons	  



 
 

Deadlines	  for	  State	  EZ	  Grants:	  	  
Job	  Crea7on	  Grants	  and	  Real	  Property	  Investment	  Grants	  

	  
	  	  	  April	  1st	  	  –	  Applicant	  submits	  applicaFon	  to	  DHCD	  	  
	  
	  	  	  May	  15th	  –	  DHCD	  noFfies	  applicant	  of	  deficiencies.	  
	  
	  	  	  June	  1st	  –	  Deadline	  for	  applicant	  to	  address	  deficiencies	  	  
	  
	  	  	  June	  30th	  –	  DHCD	  noFfies	  applicant	  of	  grant	  decision	  	  
	  	  	  	  
	  	  	  July	  -‐	  VA	  Dept.	  of	  Treasury	  sends	  EZ	  grant	  checks	  to	  qualified	  applicants	  

Enterprise	  Zone	  Grant	  
Deadlines	  



Local	  ResponsibiliFes	  
Process/Management	  Structure	  for:	  
	  

§  Zone	  administraFon	  and	  local	  incenFve	  promoFon	  	  
§  What	  departments	  are	  involved	  and	  what	  are	  their	  roles?	  

§  Maintaining	  a	  comprehensive	  list	  of	  addresses	  &	  businesses	  
within	  zone	  

§  State	  incenFves	  promoFon	  
§  MarkeFng	  state	  incenFve	  to	  local	  business	  and	  prospects	  
§  Anending	  annual	  “How-‐to-‐Qualify”	  workshops	  
§  Responding	  to	  quesFons	  about	  state	  incenFves	  
§  ValidaFng	  state	  grant	  applicaFon	  forms	  	  

§  Zone	  MarkeFng	  



Local	  ResponsibiliFes	  
Program	  performance	  evaluaFon:	  
	  

§  Data	  CollecFon	  
§  IncenFve	  uFlizaFon	  
§  Private	  Sector	  Investment	  
§  Public	  Sector	  Investment	  

§  Local	  Annual	  Report	  (Due	  to	  DHCD	  	  every	  July)	  
§  Report	  on	  zone	  acFvity	  	  
§  Basis	  for	  the	  annual	  report	  to	  the	  General	  Assembly	  	  	  

	  
	  



2013	  DesignaFon	  ApplicaFon	  



ApplicaFon	  InformaFon	  
§  Total	  of	  1500	  points:	  

§  750	  points	  will	  be	  awarded	  based	  on	  answers	  to	  quesFons	  
relaFng	  to	  local	  strategy,	  incenFves,	  impact,	  and	  capacity.	  

§  The	  remaining	  750	  points	  will	  be	  awarded	  based	  on	  the	  
locality-‐wide	  distress	  criteria.	  	  	  	  	  



	  Distress	  Factors	  	  
The	  distress	  score	  is	  based	  on	  combinaFon	  of	  a	  
locality’s:	  

§  Unemployment	  rate	  

§  Median	  adjusted	  gross	  income	  (all	  returns)	  

§  Percent	  of	  public	  school	  students	  receiving	  free/

reduced	  price	  lunch	  
	  
	  	  

	  



Distress	  Scores	  
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DesignaFon	  ApplicaFon	  Content	  
§  ApplicaFon	  Checklist	  

§  Part	  I	  –	  QualificaFon	  InformaFon	  

§  Part	  II	  –	  Need	  

§  Part	  III	  –	  Program	  Design	  &	  Regional	  Impact	  
§  Strategy	  
§  Local	  IncenFves	  
§  Zone	  Boundaries	  
§  Community	  PrioriFes/Successes	  	  
§  MarkeFng	  Efforts	  



DesignaFon	  ApplicaFon	  Content	  
§  Part	  IV	  –	  Benchmarks	  

§  Part	  V	  –	  Past	  Performance	  &	  ConFnued	  Need	  

§  Part	  VI	  –	  Regional	  Need	  

§  Part	  VII	  –	  Zone	  CharacterisFcs	  

§  Part	  VIII-‐	  Required	  Maps	  

§  Appendices	  1-‐5	  	  



ApplicaFon	  Checklist	  (Required)	  
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Part	  I	  –	  QualificaFon	  InformaFon	  
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Part	  II	  –	  Need	  

Page 8 



Locality-‐wide	  Condi0ons/Needs	  

	  Discuss	  key	  economic	  condiFons	  in	  the	  locality	  as	  a	  
whole.	  Also	  discuss	  how	  these	  condiFons	  are	  currently	  
addressed	  through	  the	  locality’s	  community	  and	  
economic	  development	  efforts.	  	  
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Part	  III	  –	  Program	  Design	  &	  Impact	  
§  SecFon	  1	  –	  Strategy	  
§  SecFon	  2	  –	  Local	  IncenFves	  
§  SecFon	  3	  –	  Zone	  Boundaries	  
§  SecFon	  4	  –	  Community	  PrioriFes/Successes	  
§  SecFon	  5	  –	  MarkeFng	  Efforts	  



SecFon	  1	  –	  Strategy:	  QuesFon	  1	  
	  
	  	  	  	  	  	  	  1A.	  	  Describe	  the	  overall	  economic	  restructuring	  strategy	  for	  the	  locality.	  
	  

	  1B.	  	  How	  do	  the	  Enterprise	  Zone	  Program	  outcomes	  of	  sFmulaFng	  real	  
	  property	  investment	  and	  job	  creaFon	  fit	  in	  with	  the	  other	  ongoing	  
	  aspects	  of	  this	  restructuring	  strategy?	  

	  
	  1C.	  	  If	  your	  community	  has	  a	  wrinen	  economic	  development	  plan	  that	  

	  includes	  an	  analysis	  of	  any	  needed	  economic	  restructuring,	  please	  
	  submit	  a	  copy	  of	  the	  applicable	  porFon	  of	  the	  plan	  along	  with	  the	  
	  applicaFon	  materials.	  	  Summarize	  its	  core	  strategy	  and	  note	  when	  it	  was	  
	  adopted	  and/or	  updated.	  

	  1D.	  	  Explain	  how	  the	  EZ	  program	  will	  be	  prioriFzed	  and	  integrated	  into	  	  
	  aspects	  of	  the	  local	  economic	  development	  strategy.	  
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SecFon	  1	  –	  Strategy:	  QuesFon	  2	  
	  	  	  	  	  	  	  2A.	  	  What	  specific	  sectors	  and	  types	  of	  businesses	  are	  you	  pursuing	  for	  your	  

	  community,	  and	  how	  does	  this	  Fe	  into	  the	  economic	  development	  
	  strategy?	  

	  
	  	  	  	  	  2B.	  	  Define	  the	  number	  and	  characterisFcs	  of	  the	  businesses	  you	  are	  seeking	  to	  	  

	  recruit,	  retain,	  and	  expand.	  	  What	  specific	  factors	  are	  important	  to	  these	  
	  targeted	  businesses?	  	  What	  specific	  needs	  and	  resources	  are	  essenFal	  to	  
	  the	  operaFons	  of	  these	  targeted	  industries?	  

	  	  	  	  	  	  
	  	  	  	  	  	  2C.	  	  If	  niche	  business	  sectors	  are	  drawn	  to	  your	  community	  because	  of	  

	  locaFon	  or	  workforce,	  describe	  the	  specific	  factors	  that	  make	  it	  ideal	  for	  
	  these	  businesses	  to	  locate	  in	  your	  community.	  	  What	  factors	  are	  of	  
	  importance	  to	  the	  businesses	  that	  choose	  or	  have	  chosen	  your	  locality?	  

	  
	  	  	  	  	  	  	  	  	  2D.	  	  Discuss	  your	  business	  retenFon	  efforts.	  	  If	  your	  locality	  has	  a	  plan	  for	  

	  business	  	  retenFon	  and	  expansion	  please	  describe	  its	  core	  strategy	  below	  
	  and	  explain	  how	  the	  Job	  CreaFon	  and	  Real	  Property	  Investment	  Grants	  will	  
	  become	  and	  important	  part	  of	  your	  recruitment,	  retenFon,	  and	  expansion	  
	  approach.	  	  	  
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SecFon	  1	  –	  Strategy:	  QuesFon	  3	  
	  	  	  	  	  	  	  3A.	  	  As	  a	  community,	  what	  are	  your	  largest,	  ongoing	  economic	  development	  

	  efforts?	  
	  

	  	  	  	  	  3B.	  	  List	  (in	  bullet	  form)	  key	  public	  and	  private	  development	  efforts	  planned	  
	  for	  the	  	  next	  five	  years	  in	  the	  locality.	  	  Please	  provide	  a	  brief	  descripFon	  of	  
	  each	  acFvity.	  	  Note	  if	  any	  of	  the	  idenFfied	  development	  efforts	  will	  be	  
	  taking	  place	  physically	  within	  the	  boundaries	  of	  the	  proposed	  Enterprise	  
	  Zone.	  	  	  

	  	  	  	  	  	  
	  	  	  	  	  3C.	  	  Besides	  specific	  incenFves,	  what	  is	  being	  done	  to	  sFmulate	  private	  

	  parFcipaFon	  in	  economic	  development	  efforts	  throughout	  the	  locality?	  
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SecFon	  2	  –	  Local	  IncenFves	  
	  
§  Local	  governments	  should	  provide	  a	  variety	  of	  financial	  and	  non-‐financial	  incenFves	  to	  

encourage	  economic	  growth	  and	  investment	  within	  the	  Enterprise	  Zone.	  	  	  

§  IncenFves	  should	  be	  directly	  linked	  to	  acFons	  that	  are	  consistent	  with	  local	  Enterprise	  
Zone	  revitalizaFon	  and	  development	  goals.	  

§  Enterprise	  Zones	  should	  create	  an	  improved	  climate	  for	  private	  business	  development	  
and	  expansion	  by	  compensaFng	  for	  development	  barriers.	  	  	  

	  
	  Examples:	  

§  Reducing	  start-‐up	  costs	  for	  new	  firms	  
§  Reducing	  the	  ongoing	  costs	  of	  doing	  business	  for	  both	  new	  and	  exisFng	  firms	  
§  Improving	  the	  overall	  physical	  and	  social	  condiFons	  within	  the	  zone	  in	  order	  to	  produce	  

an	  environment	  conducive	  to	  business	  operaFons.	  	  
	  



SecFon	  2	  –	  Local	  IncenFves	  
§  An	  incenFve	  can	  be	  any	  type	  of	  regulatory	  reform,	  tax	  reducFon	  or	  

exempFon,	  service	  improvement,	  resource	  commitment	  or	  any	  other	  
acFvity	  intended	  to	  sFmulate	  private	  sector	  investment.	  	  	  

§  A	  local	  government	  may	  propose	  any	  type	  of	  incenFve	  permissible	  under	  
federal	  and	  state	  law;	  provide	  that	  the	  incenFve	  is	  targeted	  to	  the	  zone.	  	  	  

§  Proposed	  incenFves	  that	  are	  available	  throughout	  the	  enFre	  locality	  will	  
negaFvely	  impact	  the	  score	  of	  the	  applicaFon.	  	  	  

§  IncenFves	  should	  be	  uniquely	  tailored	  to	  the	  zone.	  



Uniformity	  Clause	  
Local	  Enterprise	  Zone	  incenFves	  must	  not	  violate	  the	  Virginia	  ConsFtuFon.	  	  

§  ArFcle	  10,	  SecFon	  1,	  Uniformity	  Clause	  (as	  it	  relates	  to	  EZ):	  

§  TaxaFon	  has	  to	  be	  uniform	  in	  territory,	  subject,	  class.	  
	  
§  TaxaFon	  must	  be	  uniform	  throughout	  an	  enFre	  locality	  unless	  there	  is	  state	  

enabling	  legislaFon	  that	  allows	  otherwise.	  
§  Example:	  Real	  Property	  Tax	  

	  
§  The	  Uniformity	  Clause	  DOES	  apply	  to	  the	  machinery	  &	  tools	  tax.	  	  IncenFves	  

related	  to	  this	  tax	  must	  never	  be	  referred	  to	  	  as	  an	  abatement,	  refund	  or	  
rebate.	  	  
	  

§  Uniformity	  Clause	  does	  not	  apply	  to	  BPOL,	  UFlity	  tax,	  or	  permit	  fees.	  	  
LocaliFes	  may	  offer	  these	  incenFves	  as	  rebates,	  refunds,	  and	  abatements.	  	  



Examples	  of	  Popular	  Local	  IncenFves	  
§  Local	  Enterprise	  Zone	  Development	  TaxaFon	  Program	  

§  Incremental	  tax	  revenues	  generated	  from	  real	  property	  and/or	  machinery	  and	  tools	  can	  used	  to	  
establish	  an	  EZ	  development	  fund	  to	  pay	  for	  enhancements	  to	  govt.	  services	  that	  promote	  ED.	  	  

§  Enterprise	  Zone	  Tax	  ExempFons	  
§  Local	  Tax	  Rebates	  
§  Business	  Loans	  
§  Fee	  Waivers	  
§  Public	  Improvements	  
§  Job	  Training	  
§  Non-‐financial	  (ie:	  Fast	  track	  permicng)	  
§  Machinery	  &	  Tools	  Tax	  



Local	  IncenFves:	  Dos	  and	  Don’ts	  
DO…	  	  	  
	  

§  Develop	  measurable	  and	  effecFve	  incenFves	  
§  Establish	  performance	  baselines	  that	  provide	  thresholds	  for	  qualificaFon	  
§  Develop	  incenFves	  that	  represent	  sound	  fiscal	  policy	  
§  Emphasize	  quality	  not	  quanFty	  
	  

Do	  NOT…	  
	  
§  Use	  the	  same	  qualificaFon	  requirements	  as	  state	  incenFves	  	  
§  Require	  state	  incenFve	  qualificaFon	  as	  eligibility	  criteria	  for	  local	  incenFves	  
§  Include	  incenFves	  that	  are	  available	  through	  the	  enFre	  locality	  unless	  special	  

acFons	  are	  taken	  tailor	  the	  incenFve	  to	  the	  zone	  

	  



Regulatory	  Relief	  Programs	  
	  The	  applicaFon	  may	  also	  contain	  proposals	  for	  regulatory	  
flexibility,	  including	  but	  not	  limited	  to…	  	  

	  
§  Special	  zoning	  districts	  
§  Permit	  process	  reform	  
§  ExempFons	  from	  local	  ordinances	  
§  Other	  public	  incenFves	  	  

	  

	  All	  incenFves	  proposed	  in	  the	  locality's	  applicaFon	  shall	  be	  
binding	  upon	  designaFon	  of	  the	  Enterprise	  Zone.	  	  



Local	  IncenFve	  ApplicaFon	  Requirements	  
1.  A	  descripFon	  of	  the	  overall	  package	  of	  local	  incenFves	  

or	  regulatory	  relief	  programs	  that	  are	  being	  proposed,	  
including	  an	  explanaFon	  of	  how	  the	  incenFve	  package	  
will	  support	  the	  locality's	  economic	  development	  
strategy.	  (Page	  18)	  

2.  Local	  IncenFve	  	  AdministraFon	  Process	  Chart	  

3.  Local	  IncenFve	  NarraFve	  
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Local	  IncenFve	  AdministraFon	  Process	  
This chart should be used to designate roles and responsibilities for the local 
incentive administration process… 
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Local	  IncenFve	  NarraFve	  
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SecFon	  3	  –	  Zone	  Boundaries	  
	  
§  LocaliFes	  have	  the	  flexibility	  to	  locate	  the	  zone	  where	  it	  best	  serves	  

economic	  development	  goals.	  

§  The	  zone	  should	  represent	  a	  balance	  of	  development	  potenFal.	  
	  

§  Consider	  incorporaFng	  exisFng	  businesses	  that	  have	  indicated	  a	  desire	  to	  
expand,	  as	  well	  as	  sites	  for	  new	  construcFon.	  

	  



	  Zone	  Design	  ConsideraFons	  	  
§  Where	  would	  the	  zone	  best	  fit	  local	  economic	  development	  needs?	  	  

§  Each	  zone	  can	  have	  3	  non-‐conFguous	  areas	  

§  Zone	  Boundaries	  should	  include:	  
§  EnFre	  land	  parcels	  
§  Both	  sides	  of	  a	  street	  

Zone	  Boundaries	  should	  not	  Include	  properFes	  ineligible	  for	  state	  incenFves:	  
§  Strictly	  residenFal	  properFes	  
§  Units	  of	  local,	  state	  or	  federal	  government	  

§  Public	  schools	  
§  Military	  Reserves	  
§  Flood	  plains	  
§  Wetlands	  



	  Zone	  Size	  Guidelines	  

§  DHCD	  does	  not	  recommend	  starFng	  out	  with	  a	  zone	  that	  uses	  all	  of	  the	  available	  
acreage	  

§  StarFng	  with	  a	  smaller	  acreage	  will	  allow	  for	  future	  zone	  growth	  and	  expansion.	  



Zone	  ConfiguraFons	  
Single	  zone	  –	  located	  enFrely	  within	  a	  single	  jurisdicFon	  (city	  or	  county).	  	  	  

§  Included	  areas	  within	  incorporated	  town	  limits	  will	  be	  considered	  part	  of	  
the	  a	  county’s	  zone	  acreage	  and	  consFtutes	  a	  single	  zone.	  

§  EXAMPLE:	  	  Smyth	  County	  applies	  for	  a	  single	  zone	  designaFon.	  	  A	  porFon	  
of	  the	  proposed	  zone	  includes	  part	  of	  Marion’s	  town	  limits.	  	  The	  acreage	  
within	  the	  town	  limits	  counts	  towards	  Smyth	  County’s	  zone	  acreage.	  	  The	  
town	  is	  not	  required	  to	  offer	  incenFves	  (but	  can)	  and	  is	  considered	  part	  of	  
the	  county’s	  zone.	  

	   County limits 

Town limits 

Portion of 
town limits 
in 
County’s 
single zone 

County EZ 
boundaries 



Joint	  Zone	  ConfiguraFons	  
Joint	  zone	  –	  located	  in	  two	  or	  more	  jurisdicFons	  (ciFes	  or	  counFes).	  	  

§  Each	  locality’s	  porFon	  of	  the	  joint	  zone	  can	  consist	  of	  up	  to	  three	  non-‐
conFguous	  geographic	  areas	  relaFve	  to	  that	  locality.	  	  	  

§  One	  of	  the	  locality’s	  three	  possible	  zone	  areas	  must	  be	  conFguous	  	  to	  at	  
least	  one	  other	  parFcipant’s	  zone	  area	  as	  part	  of	  the	  joint	  applicaFon.	  	  



Example	  of	  a	  Joint	  Zone	  Configura7on	  
	  

Locality One  

Locality Two
  

Locality Three 

Contiguous joint zone areas 
Non-contiguous zone 
areas (3 per locality) 



Zone	  Boundary	  NarraFve	  
1.  Geographic	  DescripFon	  of	  proposed	  zone	  area.	  

	  -‐	  Joint	  applicants	  must	  explain	  why	  the	  boundaries	  make	  sense	  in	  terms	  of	  regional	  economic	  
development	  efforts.	  	  	  
	  

2.  Why	  have	  these	  areas	  been	  selected	  for	  the	  zone?	  
	  

3.  DescripFon	  of	  specific	  properFes	  that	  the	  locality	  is	  seeking	  to	  rehabilitate,	  
expand,	  or	  develop.	  	  	  
	  

4.  How	  do	  the	  proposed	  areas	  relate	  to	  the	  locality’s	  package	  of	  local	  
incenFves	  and	  the	  targeted	  businesses	  it	  is	  trying	  to	  leverage?	  

5.  How	  will	  the	  proposed	  design	  and	  locaFon	  maximize	  the	  EZ	  outcomes	  of	  
sFmulaFng	  real	  property	  investment	  and	  job	  creaFon?	  
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SecFon	  4	  –	  Community	  PrioriFes	  and	  Successes	  
	  	  	  	  	  	  	  1A.	  	  	  Discuss	  and	  jusFfy	  the	  priority	  this	  designaFon	  has	  for	  your	  locality	  and	  explain	  	  how	  

	  the	  EZ	  program	  will	  assist	  in	  reaching	  the	  goals/objecFves	  outlined	  in	  the	  ED	  strategy.	  	  
	  
	  	  	  	  	  	  	  	  1B.	  	  	  How	  could	  your	  community	  achieve	  its	  ED	  goals	  without	  receiving	  this	  designaFon	  
	  	  

	  	  	  	  	  	  	  	  	  	  	  1C.	  	  What	  other	  programs,	  if	  any,	  are	  in	  place	  offering	  similar	  incenFve	  services?	  	  
	  	  	  	  	  	  	  	  	  	  	  	   	  Describe	  other	  funding	  sources	  or	  programs	  your	  community	  has	  been	  able	  to	  	  

	  leverage.	  
	   	  	  

	  -‐	  What	  leveraging	  assets	  currently	  exist	  in	  your	  community?	  	  
	  

	  	  	  	  	  	  	  	  	  	  	  	  ID.	  	  How	  will	  the	  EZ	  designaFon	  be	  combined	  with	  other	  exisFng	  state	  and	  local	  
	  incenFves	  to	  create	  a	  comprehensive	  suite	  of	  ED	  tools?	  

	  

	  	  	  	  	  	  	  	  	  	  	  	  	  IE.	  	  Is	  the	  locality	  currently	  using	  other	  federal	  or	  state	  incenFves,	  or	  planning	  to	  apply	  
	  for	  any	  other	  funding	  programs	  later	  in	  the	  year?	  
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Past	  Successes	  
Discuss	  two	  economic	  development	  projects,	  different	  in	  
nature,	  that	  were	  undertaken	  by	  your	  jurisdicFon	  and	  explain	  
the	  extent	  to	  which	  they	  achieved	  success…	  
	  
	  

§  This	  	  quesFon	  is	  geared	  towards	  measuring	  your	  community’s	  capacity	  
to	  effecFvely	  handle	  the	  administraFon	  of	  an	  Enterprise	  Zone.	  	  	  

§  How	  equipped	  is	  your	  locality	  to	  deal	  with	  a	  variety	  of	  economic	  
development	  scenarios?	  	  
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SecFon	  5	  –	  MarkeFng	  Efforts	  
1.  What	  tools	  are	  currently	  being	  used	  to	  market	  the	  locality?	  

	  
2.  How	  will	  the	  EZ	  be	  incorporated	  into	  locality-‐wide	  

markeFng	  efforts?	  
	  

3.  What	  other	  programs	  or	  enFFes	  will	  have	  a	  role	  in	  
markeFng	  the	  zone	  or	  using	  the	  zone	  to	  leverage	  desired	  
community	  outcomes?	  
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Part	  IV	  –	  Benchmarks	  

Describe	  how	  your	  locality	  will	  measure	  the	  success	  or	  failure	  of	  the	  zone	  should	  it	  be	  
approved.	  	  What	  performance	  measures	  and	  benchmarks	  will	  your	  locality	  use?	  
	  
Zones	  with	  no	  grant	  acFvity	  during	  a	  five-‐year	  period	  shall	  be	  terminated.	  
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Zone	  TerminaFon	  
§  Statute	  requires	  DHCD	  to	  terminate	  zone	  designaFons	  
under	  the	  following	  condiFons:	  

Ø  Failure	  to	  provide	  local	  incenFves	  
Ø  Failure	  to	  qualify	  for	  state	  incenFves	  for	  5	  consecuFve	  years	  

§  Zone	  investors	  that	  are	  within	  an	  eligibility	  period	  may	  
conFnue	  to	  qualify	  for	  state	  incenFves	  even	  aaer	  a	  zone	  
has	  been	  terminated.	  

§  Once	  de-‐designated,	  no	  new	  businesses	  can	  qualify	  



Part	  V	  –	  Past	  Performance	  &	  ConFnued	  Need	  

TO	  BE	  COMPLETED	  ONLY	  BY	  EXPIRING	  ZONES	  REAPPLYING	  
	  
§  Discuss	  the	  conFnued	  need	  for	  an	  Enterprise	  Zone	  in	  your	  locality	  and	  

your	  past	  effecFveness	  in	  creaFng	  jobs	  and	  capital	  investment	  in	  your	  
expiring	  Zone.	  

§  Consider	  where	  the	  community	  make	  addiFonal	  improvements	  or	  
experience	  more	  growth.	  	  How	  will	  the	  EZ	  affect	  those	  efforts?	  

§  Are	  the	  proposed	  boundaries	  and/or	  incenFves	  different	  from	  those	  of	  
the	  expiring	  zone?	  
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Part	  VI	  –	  Regional	  Need	  &	  Necessity	  
TO	  BE	  COMPLETED	  BY	  JOINT	  APPLICANTS	  ONLY	  

	  
§  Discuss	  the	  regional	  need	  for	  a	  joint	  zone	  and	  explain	  why	  regional	  

impacts	  could	  not	  be	  achieved	  through	  a	  single	  jurisdicFon	  Zone.	  

§  What	  formal	  programs	  and	  organizaFonal	  mechanisms	  are	  in	  place?	  

§  Only	  LocaliFes	  with	  a	  binding	  shared	  benefits	  agreement	  may	  apply.	  

§  To	  encourage	  strategic,	  regional	  collaboraFon,	  50	  extra	  points	  will	  be	  
awarded	  to	  the	  final	  score	  of	  mulF-‐jurisdicFonal	  applicaFons.	  	  
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Part	  VII	  –	  Zone	  CharacterisFcs	  
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Part	  VIII	  –	  Required	  Maps	  &	  GIS	  
§  Map	  1	  –	  Map	  of	  the	  locality	  indicaFng	  the	  boundary	  of	  the	  

	  	  	  	  	  	  	  proposed	  enterprise	  zone	  area.	  	  
	  

§  Map	  2	  –	  Map	  of	  the	  proposed	  enterprise	  zone	  boundary	  	  
	  	  	  	  	  	  	  indicaFng	  the	  exisFng	  land	  use.	  	  

	  
§  Map	  3	  –	  Map	  of	  the	  proposed	  enterprise	  zone	   	  	  	  	  	  	  	   	  	  	  	  	  	  	  	  

	  	  	  	  	  	  	  showing	  the	  boundaries	  of	  exisFng	  zoning	  districts.	  	  

§  GIS	  Data	  –	  Boundary	  Shapefiles	  submined	  electronically	  or	  
	  	  	  	  	  	  	  	  	  	  	  by	  disc.	  
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Appendices	  
§  Appendix	  1	  –	  Public	  Hearing	  AdverFsement(s)	  
	  

§  Appendix	  2	  –	  Governing	  Board	  Minutes	  
	  

§  Appendix	  3	  –	  Submission	  ResoluFon	  	  
	  

§  Appendix	  4	  –	  Joint	  ApplicaFon	  Agreement	  
	   	  	  	  	  	  	  	  	  (Required	  for	  Joint	  Applicants	  Only)	  

§  Appendix	  5	  –	  Shared	  Benefits	  Agreement	  
	   	  	  	  	  	  	  	  	  	  	  	  	  (Required	  for	  Joint	  Applicants	  Only)	  

	  



Appendix	  1	  –	  Public	  Hearing	  AdverFsement	  
All	  applicants	  are	  required	  to	  complete	  the	  public	  hearing	  
process.	  

	  
The	  adverFsement…	  

	  
§  MUST	  be	  published	  once	  a	  week	  for	  two	  successive	  weeks	  in	  a	  
newspaper	  of	  general	  circulaFon.	  
	  

§  CANNOT	  be	  published	  less	  than	  five	  days	  or	  more	  than	  twenty-‐one	  days	  
prior	  to	  the	  Hearing.	  	  	  
	  

§  MUST	  give	  the	  Fme,	  date,	  and	  locaFon	  of	  hearing.	  
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Appendix	  2	  –	  Governing	  Board	  Minutes	  
§  A	  copy	  of	  public	  hearing	  minutes	  must	  accompany	  the	  
applicaFon.	  
	  	  

§  Explicit	  menFon	  of	  the	  specific	  zone	  boundaries	  must	  be	  
documented	  in	  the	  minutes.	  
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Appendix	  3	  –	  Submission	  ResoluFon	  
Single	  JurisdicFon	  Requirements:	  
	  

ResoluFons	  should	  state	  that	  the	  local	  governing	  body…	  
	  
§  Is	  applying	  for	  enterprise	  zone	  designaFon;	  	  
	  

§  Authorizes	  its	  chief	  administrator	  (or	  clerk	  where	  there	  is	  no	  chief	  
administrator)	  to	  submit	  all	  informaFon	  needed	  to	  apply	  for	  zone	  
designaFon;	  
	  

§  Authorizes	  its	  chief	  administrator	  (or	  clerk)	  to	  meet	  other	  program	  
administraFve	  and	  reporFng	  requirements,	  as	  defined	  by	  the	  
Enterprise	  Zone	  RegulaFons,	  throughout	  the	  life	  of	  the	  zone.	  
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Appendix	  3	  –	  Submission	  ResoluFon	  
Joint	  Applicant	  Requirements:	  
	  
Separate	  resoluFons	  are	  required	  of	  each	  parFcipaFng	  locality	  
and	  should	  state	  that…	  
	  

§  The	  local	  governing	  body	  is	  applying	  for	  enterprise	  zone	  designaFon	  jointly	  with	  other	  
localiFes	  (provide	  names);	  
	  

§  One	  jurisdicFon	  (provide	  name)	  is	  designated	  to	  act	  as	  program	  administrator;	  	  
	  

§  The	  local	  governing	  body	  authorizes	  the	  chief	  administrator	  (or	  clerk)	  acFng	  as	  program	  
administrator	  to	  submit	  all	  informaFon	  needed	  to	  apply	  for	  enterprise	  zone	  designaFon	  and	  
to	  carry	  out	  all	  program	  administraFve	  and	  reporFng	  requirements	  on	  its	  behalf;	  
	  

§  The	  local	  governing	  body	  authorizes	  the	  chief	  administrator	  (or	  clerk)	  acFng	  as	  program	  
administrator	  to	  carry	  out	  all	  program	  administraFve	  and	  reporFng	  requirements	  on	  its	  
behalf,	  as	  defined	  by	  the	  Enterprise	  Zone	  RegulaFons,	  throughout	  the	  life	  of	  the	  zone;	  
	  

§  Each	  jurisdicFon	  parFcipaFng	  in	  a	  joint	  EZ	  applicaFon	  has	  completed	  a	  Joint	  ApplicaFon	  
Agreement.	  	  
	  

	  



Appendix	  4	  –	  Joint	  ApplicaFon	  Agreement	  
TO	  BE	  COMPLETED	  BY	  JOINT	  APPLICANTS	  ONLY	  
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Appendix	  5	  –	  Shared	  Benefits	  Agreement	  
TO	  BE	  COMPLETED	  BY	  JOINT	  APPLICANTS	  ONLY	  
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CharacterisFcs	  of	  Successful	  ApplicaFons	  

§  Assumed	  Ignorance	  –	  Present	  enough	  key	  informaFon	  so	  that	  a	  someone	  
who	  knows	  nothing	  about	  your	  locality	  would	  be	  able	  to	  understand	  the	  
need	  and	  strategy	  for	  a	  zone	  designaFon.	  	  	  
	  

§  Quan7fica7on	  –	  Avoid	  qualitaFve	  descripFons	  if	  quanFfiable	  informaFon	  
is	  available	  when	  presenFng	  magnitude	  of	  needs,	  barriers,	  impact.	  
	  

Ø  95%	  vacancy	  rate	  vs.	  “lots	  of	  vacant	  buildings”	  
	  

§  Specific	  Examples	  –	  IdenFfy	  specific	  “target”	  industries	  or	  business	  sectors	  
and	  demonstrate	  how	  state	  and	  local	  incenFves	  would	  benefit	  them.	  



CharacterisFcs	  of	  Successful	  ApplicaFons	  
§  Answers	  are	  consistent,	  concise,	  and	  carefully	  though	  out	  as	  each	  sec7on	  

builds	  on	  previous	  sec7ons.	  	  	  
	  

§  Strategic	  and	  Targeted	  local	  Incen7ves	  –	  Local	  IncenFves	  are	  
representaFve	  of	  the	  locality’s	  commitment	  to	  the	  program;	  they	  should	  
be	  substanFal	  and	  targeted.	  
	  

§  Strategic	  Importance	  of	  Zone	  –	  Make	  a	  clear	  connecFon	  between	  zone	  
designaFon	  	  and	  the	  goals	  	  outlined	  in	  the	  locality’s	  overall	  economic	  
development	  plan.	  	  Clearly	  explain	  how	  the	  Enterprise	  Zone	  will	  assist	  in	  
achieving	  these	  goals,	  (quanFfying	  and	  giving	  specific	  examples).	  	  	  



CharacterisFcs	  of	  Successful	  ApplicaFons	  
§  While	  50	  percent	  	  of	  the	  applicaFon	  score	  is	  awarded	  based	  on	  distress	  

factors,	  compe77ve	  applica7ons	  	  must	  convey	  both	  need	  and	  impact.	  

§  “Distressed”	  locali7es	  	  should	  not	  rely	  on	  their	  distress	  score	  alone.	  	  
Applicants	  that	  do	  not	  idenFfy	  the	  impact	  and	  potenFal	  for	  an	  effecFve	  
zone	  will	  not	  score	  well.	  

§  ConsideraFon	  will	  be	  given	  to	  localiFes	  with	  low	  distress	  scores	  that	  submit	  
a	  well	  developed	  applicaFon	  highlighFng	  impact	  and	  potenFal	  for	  effecFve	  
use.	  



ApplicaFon	  Materials	  
DesignaFon	  applicaFons	  are	  available	  online	  at:	  	  

	  
www.dhcd.virginia.gov	  

	  
Or	  e-‐mail	  Lauren	  Fink	  to	  receive	  an	  electronic	  version:	  

	  
Lauren.Fink@dhcd.virginia.gov	  

	  



Subminal	  Requirements	  
Deadline:	  	  October	  1,	  2012	  
	  

Send	  an	  original	  and	  five	  copies	  to:	  

Jeff	  Sadler	  
Virginia	  Enterprise	  Zone	  Program	  

Department	  of	  Housing	  &	  Community	  Development	  	  
Main	  Street	  Centre	  

600	  East	  Main,	  Suite	  300	  
Richmond,	  VA	  23219	  

	  
Submit	  electronic	  copy	  to	  Lauren.Fink@dhcd.virginia.gov	  

	  
	  



Delivery	  Methods	  
§  United	  States	  Postal	  Service	  cerFfied	  mail,	  return	  receipt	  
requested	  and	  postmarked	  no	  later	  than	  October	  1st;	  	  

§  UPS,	  Fed	  Ex	  or	  other	  services	  where	  shipping	  can	  be	  tracked	  
with	  a	  shipped	  date	  no	  later	  than	  October	  1st.	  	  

§  Hand	  delivery	  is	  accepted	  but	  not	  preferred	  and	  must	  be	  
received	  by	  DHCD	  by	  the	  close	  of	  business	  on	  October	  1st.	  	  



QuesFons	  



Contact	  InformaFon	  
Jeff.Sadler@dhcd.virginia.gov	  

(804)	  371-‐7066	  
	  

Lauren.Fink@dhcd.virginia.gov	  

(804)	  371-‐7121	  
	  

THANK	  YOU!	  
	  


